
CITY OF OVID        Approved on 12/9/2019 
REGULAR MEETING 
NOVEMBER 11, 2019 
 
Mayor Pro-Tem Zwick opened the regular meeting at 7:00 p.m. and led the pledge of allegiance. 
 
ROLL CALL:  Mr. Ordiway, Miss. Hibbard, Mr. Zwick, Mr. Brown and Ms. Perrien  
ABSENT:  Mr. Lasher & Mr. Williams 
EX OFFICIOS: Al Goodrich—Chief of Police, Don Passmore – DPW Superintendent, Liza Kusnier- Treasurer and Josefina Medina – Clerk  
VISITORS: Mark Holley, Susan Green, Hannah Seely, Lyle Perrien II, Mark Holley, Chloe McMaster, Naavah Piggott, Victoria Dennis and Steve 
Dennis. 
 
AGENDA:  A motion was made by Mr. Brown, second by Ms. Perrien to approve the agenda as presented. 
     MOTION CARRIED 
MINUTES:  A motion was made by Mr. Brown, second by Ms. Perrien to approve minutes of October 14th, meeting as printed. 
    MOTION CARRIED 
CHECK REGISTRY:  A motion was made by Miss Hibbard second by Mr. Brown to accept the check registry for the period of October 12th, thru 
November 8, 2019 as printed. 
    MOTION CARRIED 
TREASURER:   Ms. Kusnier informed the Council that our Sewer CD will be expiring in February of 2020.  She explained the different 
interest rates and asked the Council how long they would like her to renew the CD for.  The money market account that we get 2% on the 
General Fund reserve at Fifth Third Bank will expire this month.  She has been looking at different banks to put it in.  Journey has a money 
market that is 1.25 % right now.  Discussion was held and Council asked that she go ahead and do that transaction being that they have already 
given her the authority to do those types of changes. 
 
Ms. Kusnier asked permission to transfer the Act 51 money from Major to Local.  She explained that we are allowed to transfer 25% the major 
street revenue that we receive from the State to the local Street.  Also, Mr. Lasher put $20 thousand in to be transferred over to help pay for 
the repaving project in local street.  A motion was made by Mr. Brown, second by Miss Perrien to transfer from Major to Local Street in the 
amount of $51,910 as budgeted.   
    MOTION CARRIED 
POLICE:  Chief Goodrich reported that at the Chief’s meeting they spoke about that the County Commissioners will be looking into setting up a 
special millage to enhance 911 operations which will allow for them to purchase all the radio’s that we need for the new system that we will be 
using in 2020-2021.  He attended a training on how to handle situations of when there is a threat toward a school.  It was taught by MSU team.  
They suggested that Clinton County form some type of a task force for these types of cases.  He thanked everyone that helped with the 
Halloween party.  We had a low turn out but all went well.  We had a lot of donations from Uncle Johns, Ovid Healthcare, Village Food Pride 
and an anonymous donor that went in and paid for the chips & punch.   
 
Chief also, reported that he acknowledged Officer Thelen for going over and beyond his responsibilities during a domestic case that we were 
handling, good job.  We assisted Shiawassee County on a braking an entering case.  
 
Ms. Medina stated that Mr. Williams asked that she express his appreciation to all the volunteers and those that donated to the party it is great 
for the community. 
 
DPW:  Mr. Passmore reported that all is going well.  The paper work for next year’s street grant has been completed and sent in to get okay to 
proceed.  We had a sewer lateral break at 220 E. Oak Street and repaired.  The well house roof & the windows at the DPW garage have been 
repaired.  We winterized the bathrooms and we did a discharge at the lagoons and will do another one in December.  Finally, the truck has 
been repaired and it looks good. 
 
Miss Hibbard asked what the timeline is for the SAW grant & is Flies & Vandenbrink on schedule.  Don replied that he thinks that they will be 
start up in the spring.  Flies hasn’t gotten the GIS work done.  Don said that he called them and asked if they were going to do it and they said 
that it is done they just have to get all the numbers in the system.  We may see FOCO in to do the storm drains. 
 
Ms. Perrien asked if we have to have the report in for the Lead & Copper by January 1, 2020.  Mr. Passmore replied that we will have the report 
in.  He reported that we so far have copper goose necks not lead on the services.  We have one street that I have to do yet.  The state keeps 
changing the rules on him so he is just trying to keep up with them. 
 
A motion was made by Mr. Ordiway, second by Mr. Brown to accept the Treasurer, Police and DPW reports as presented.    
    MOTION CARRIED 
NEW BUSINESS:   

1. Mr. Mark Holley, City’s Assessor reported that the City currently has 622 parcels of property.  Based on the work done from past  
Assessors we have 319 of said properties have been inspected & photographed since 2013.  The state requirement says that we have to have 
100% of those inspected every five (5) years so we are way behind on that.  This is one of the thresholds that we will have to meet under the 
new assessing system.    

 
This has big impact for the level of taxation that we are recovering from properties in Ovid.  In Michigan all real properties have two (2) 
different types of values assigned to it.  The taxable Value is what we actually pay taxes on and then the State Equalize Value is what the 



property is actually worth.  Most long term home owners the taxable value is a fraction of what the SEV is.  So long term home owners are 
paying significantly, lower taxes than what new owners are.  Now when a property sells the Tax Value is raised up to the SEV.  That is when the 
big jump in values occurs.  It is the year after the property sells and that is when the two numbers become the same.  That is where we are 
hemorrhaging the money.   
 
One of the reasons of doing a complete reappraisal is due that the economic condition factors that we apply to our properties also influences 
the values.  Your past assessor had your factor at .64 next year it will go up to .74.  if we do a complete reappraisal the state will allow us to go 
up to a factor of 1.   
 
This will only impact new owners. It will allow us to go back one (1) year to recover some of the money we have lost.  Discussion was held on 
how much revenue we lost in the past four (4) years due to the differences of the SEV’s & the TV’s.  this is a strong case for doing the 
reappraisal and getting all our values back up to where we should be.  He explained that your local assessor is able to do this project by this 
type of project is bided out so he received bids.  He is proposing to do it himself if Council approves at a lower cost.  In his proposal he has it set 
up to be paid out in two (2) years, being 2020 & 2021.  Discussion was held and it was decided that they will approve the agreement with 
Complete Appraisal for this project after we know if the 2020 budget is approved.  This is because the expected expense is in the budget.  No 
action was taken. 
 

2.  Mr. Holley explained the reason for the resolution #2019-12 regarding the Poverty Exemption Guidelines.  This is something we  
have to do every year.  Discussion was held.  The Clerk read the resolution and a motion was made Mr. Brown, supported by Miss Hibbard to 
adopt 2019-12, titled 2020 Poverty Exemption Guidelines.  Roll Call was taken as follows:  YEAS:  Mr. Brown, Miss Hibbard, Mr. Ordiway, Ms. 
Perrien and Mr. Zwick.  NAYS:  None.  ABSENT:  Mr. Lasher and Mr. Brown. 

RESOLUTION ADOPTED 
Resolution #2019-12 will be published in its entirety in the Weekly. 
 
OLD BUSINESS:   

1.  Mrs. Kusnier presented the bids for the new computers for the Office for Administration & Police.  Discussion was held.  One bid  
was from New Look and the other bid was from I.T Right.  Discussion was held on the warranty.  Also, on the issue of the Police needed to have 
two monitors or just one.  Mrs. Kusnier also explained that if we were to pay the startup cost for the conversion of the programs in this year, 
they could begin the process so that they could start right away instead of waiting until January.  This is because it could take up to 4 to 5, 
month’s, for complete conversion.  Discussion was held and it was decided that they will pick the vendor for the new computers after we know 
if the 2020 budget is approved.  This is because the expected expense is in the budget.  No action was taken. 
 

2. Troop 114 respectfully request the use of Boyer Park for the sale of the Christmas Trees starting after Thanksgiving.  Mr. Dennis  
stated that troop 114 is the first girl Boy Scout Troop in our area.  Discussion was held.  A motion was made by Mr. Brown, second by Ms. 
Perrien to allow Troop #114 to use Boyer Park for the sale of their Christmas Trees starting after Thanksgiving.   
    MOTION CARRIED 

3. Mrs. Kusnier explained that reason why the office is wanting to change the software for Accounts Payable, General Ledger and  
Payroll programs from Pontem to BS&A.  The reason to do this is due to the conversation we had with our new auditor and he explained that 
the way we are doing our system is not the accrual accounting and we should be doing that.  By changing it will also eliminate the problem of 
errors because by using BS&A in all programs the system will talk to each other and that would make it more efficient & more accurate.     
Discussion was held and it was decided that they will approve the change from Pontem to BS&A for this project after we know if the 2020 
budget is approved.  This is because the expected expense is in the budget.  No action was taken. 
 
Miss Hibbard spoke with Paul Constine and as a result I removed the 40 hours of roll over but, I would like to speak with him about changing 
the policy so that we can amend our language to our policy.  Discussion was held.  A motion was made by Miss Hibbard, second by Mr. Brown 
to adopt the FMLP for the City of Ovid to be effective today November 11, 2019 as presented.   
    MOTION CARRIED 
FINANCE:  Mayor Pro-Tem, Mr. Zwick reported that we met and been working on this draft for the 2020 proposed budget.  The general fund 
budget is projected to bring in $711,811 and expected to spend $711,788 with a variance of $23.  This comes with the Police & DPW doing 
some major concessions so that we can balance the budget.   
 
In the Major Street Fund, the projected revenue to be brought in is $184,705 and expected amount to spend $180,397 with a positive variance 
of $4,308.   
 
In the Local Street Fund, the projected revenue to be brought in is $161,549 and expected amount to spend $190,061 with a negative variance 
of $28,512 so we will be using $28,512 from the Local Street Fund reserve to balance the proposed budget.   
 
In the Sewer Fund, the projected revenue to be brought in is $215,628 and expected amount to spend $215,377 with a positive variance of 
$251.   The expected revenue for the Sewer Saw Grant is expected to be $625,317 and the Saw Grant expenditures is expected to be $694,798 
with a negative variance of $69,480 therefore we will be moving $69,480 from the Saw Grant Checking account to balance said budget for 
2020.    
 
In the Water Fund, the projected revenue to be brought in is $ 223,595 and expected amount to spend $223,589 with a positive variance of $6.    
 
In the Park & Recreation (208) Fund, the projected revenue to be brought in is $3,500 and expected amount to spend $3,500 which balances 
the 2020 budget. 



 
In the Emergency Services Fund, the projected revenue to be brought in is $60,939 and expected amount to spend $60,939 which balances the 
2020 budget. 
 
Discussion was held.  A motion was made by Mr. Brown, second by Ms. Perrien to approve to put the proposed 2020 Budget out for public 
review in the office lobby as presented. 
    MOTION CARRIED 
PARK & REC:  Ms. Perrien reported that they are still working on the restroom. 
 
CARRIAGE DAYS:  Miss Hibbard reported that the Christmas with Santa is scheduled for December 13, 2019 at 6:30 pm or 7:00 pm at the Ovid 
Lions Club. 
 
CEMETERY:  Ms. Perrien reported that after putting in several ads for the time capsule as to what people would like to put in it has been a 
complete flop.  No response from anyone not even through Facebook.  Although, the Historical Society asked if possible, could we store the 
capsule in the receiving vault at the cemetery.  Discussion was held and at this time they would like to discuss other options for storing it until 
the spring.  No action taken at this time. 
 
OMESA:  Ms. Perrien reported that they did the Flag ceremony at the Fire hall this evening.  The Flag pole & flag was installed in Larry Martin’s 
name.   
 
PLANNING COMMISSION:  Mayor Pro-Tem reported that we have three (3) residents that offered to be on the Planning Commission for the 
City Susan Green, Lyle Perrien II and Eric Starn.  Discussion was held.  A motion was made by Mr. Brown, second by Miss Hibbard to appoint 
Susan Green, Lyle Perrien II and Eric Starn to the Planning Commission.   
    MOTION CARRIED 
ZONING BOARD OF APPEALS:  Mayor Pro-Tem reported that we have two (2) residents that offered to be on the ZBA for the City they are Patti 
Kieffer and Lyle Perrien II.  Discussion was held.  A motion was made by Mr. Brown, second by Ms. Perrien to appoint Patti Kieffer and Lyle 
Perrien II to the Zoning Board of Review. 
    MOTION CARRIED 
LIBRARY:  Mr. Brown reported that they met on Tuesday and we had a rough draft from the audit.  Due to the handling of the credit card and 
how the funds were recorded for the purchase of the new furnace.   
 
BOARD OF REVIEW:  Mr. Holley reported that they have not had any request for review so we will at this time have no BOR meeting in 
December. 
 
CAASA:  Ms. Perrien reported that she attended the meeting in place of Mr. Brown because He was absent.  The board went over the budget 
and there was discussion at length on the issue of raising the per capita for all entities to $6.  Although, there was question from different 
entities that want a clear answer as to why we need to raise the fees if we have an account that has over $200 thousand dollars in it.  The 
committee that put together the chart that showed what the additional revenue would bring had the chart show for the amount of increase 
from $3 through $9 and it also showed what each entity would pay. 
 
 
ADJOURNMENT:  A motion was made by Mr. Brown, second by Ms. Perrien to close the meeting at 8:45 pm. 
 `   MOTION CARRIED 
 
Josefina Medina, Clerk 
City of Ovid 
 
 
 
 


